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ABOUT KRAKEN VC 
 
Mission 
The mission of Kraken Volleyball Club (Kraken VC), is to provide superior training opportunities for junior athletes 
of the Greater Puget Sound area and to mentor and develop them in the sport of volleyball. We utilize modern, 
science-based volleyball training methods, with a skilled and dedicated coaching staff, and deliver the best club 
experience to our athletes and families of all backgrounds, ethnicities, and financial situations.  
 
Philosophy 
To create an all-encompassing, positive teaching environment where athletes, regardless of experience, reach their 
maximum potential and learn to play for a team that is committed, organized and prepared to compete. 
 

 
TRAINING LOCATION 
 
Kraken VC has it’s own new home at The Lair Courts in Renton, where all practices and training will be conducted.  
The most current and up to date team training times are posted on team calendars, accessible via each team’s 
home page. You can setup your account to receive game and practice reminders via email and text. 
  

 
TUITION 
Kraken VC is a cost competitive club for the Puget Sound market. We strive to keep Kraken VC tuition as low as 
possible, without sacrificing the offer of a full-service club. Our teams will train 2-3 times weekly and compete in at 
least 2 tournaments a month January – April, including the Pacific Northwest Qualifier in Spokane, WA. Reef teams 
will compete outside of the Pacific Northwest and travel to USA Volleyball Nationals or a post-season tournament.  
 
Kraken VC Tuition Includes: 
● 2-3 weekly practices / training of 1.5 to 2.5 hours per night 
● 2-3 tournaments per month (January – April) 
● Coach & staff stipends & USAV Memberships 
● Coaching education 
● Coach travel costs for PNQ 
● Facility fees, equipment costs & insurance 
● Tournament entry fees (regular season) 

Kraken VC Tuition Does NOT Include: 
● Kraken uniform package 
● Athlete's USA Volleyball Membership 
● Athlete's Travel Costs 
● Additional entry fees and travel costs elected by team: post-season entry fees & coach travel costs 
● Post season training after the 2nd week of May 
● Athlete Equipment, ankle braces, and additional uniforms / gear, like extra pairs of spandex & socks 
● Playing Time                     Guardian Initials: ___ 

 

Jared Walters
Athlete’s Name: �
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Full Payment Discount 
There is a $100 discount for tuition if paid in full at signing.  
 
Payment Method 
Every athlete must have a registered recurring payment plan in our system. Checks accepted at the The Lair 
administration office in a sealed envelope marked with your athlete’s name, at least 2 business days before the due 
date. There may be a 3% processing fee for tuition transactions made outside of the Kraken VC website. 
Tuition payments are not to be handed to coaches at practices.   Guardian Initials: ___ 
 
Tuition Payment Schedule 
There are 4 tuition payment installments due on the 25th of each month. 12s, 13s & 14s first installment is Nov 25. 
15s-18s first installment is on Dec 10, and 2nd is December 25. Signing and uniform payments are due upon 
commitment. Alternate payment plans are on an exception basis, and must be arranged with the Club Director. 
Kraken VC does not create monthly invoices. If you did not choose the Full Pay Plan, the monthly installments must 
be setup on a recurring credit card payment in our system. To check your family balance, sign into the Kraken VC 
website. Payments not made by the 1st will have a $50.00 late fee applied. If a failed recurring payment occurs, 
you must resolve the failure by re-registering a card on the website. A $50.00 fee will be applied to all returned 
NSF checks.  
Athletes with a delinquent account will not practice or compete in a tournament.   Guardian Initials: ___ 
 
Athlete Injury / Season Withdrawal 
Once the commitment letter is signed, the signed family is responsible for the entire season’s tuition and travel fees 
regardless of the athlete’s timing in completing the season due to injury, voluntary or involuntary withdrawal. 
Because of the nature of club volleyball, we are unable to replace an athlete during the season. Kraken’s annual 
plan is based on teams full teams, thus a withdrawn athlete’s tuition and travel fees must be paid as costs can’t be 
passed on to the remaining team families. Any conflicts with a scheduled tournament must be disclosed during 
tryout registration and again prior to accepting a Kraken team offer. If the team coach and club director still agree 
to fill a spot with a tournament conflicted athlete, the family may still be responsible for paying the travel fee 
regardless of the athlete’s attendance for the event. Kraken may attempt to swing an available player from another 
Kraken team to ensure team viability to compete.     Guardian Initials: ___ 
 
Fundraising 
Kraken VC will have several Club and Individual fundraising opportunities for our athletes to offset the costs of 
travel and Tuition. Athlete’s Kraken accounts will be credited with individual fundraising results that they 
contribute, and can be used towards monthly tuition payments, travel costs or Kraken VC apparel items.  
           Guardian Initials: ___ 
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UNIFORMS 
 
Kraken VC Uniform Package:  
Kraken VC uniform packages are a required additional fee, not covered by tuition. The uniform package 
fee is due upon signing, and varies by team.      Guardian Initials: ___  
 
Typical team package includes: 

• 2-3 Adidas Jerseys 
• Adidas Spandex 
• 2 Kraken training shirts & 1 Long Sleeve warm-up shirt 
• Adidas jacket & pants 
• Adidas Shoes & Backpack 
• 2 pairs of custom Strideline socks 
• Adidas Kneepads 
•  

Team Training Sessions 
To build unity among our club, we require athletes to train wearing assigned Kraken VC gear.  
 
Tournaments 
Athletes are required to war the first assigned set of uniforms under their Kraken VC warm-up shirt, 
jacket and pants. They are required to bring all issued uniforms and gear to all competitions. Kraken VC 
is an Adidas club and we are contractually obligated to wear complete Adidas apparel, including Adidas 
spandex & Adidas footwear – no exceptions.           Athlete Initials: ___ Guardian Initials: ___ 
 
 
TOURNAMENTS 
 
Transportation - Local Tournaments 
It is the responsibility of parents to make sure their athlete arrives at competition facilities by the report time 
communicated by the coaching staff, generally 45 – 60 minutes before the team’s first playing or officiating 
assignment. If you are not able to transport your athlete, please work with other team parents to arrange carpools. 
Coaches are not allowed to transport athletes because of liability issues.   Guardian Initials: ___ 
 
Food 
It is important that athlete’s eat a healthy breakfast before arrival at competition venues. It is the responsibility of 
parents and athletes to have enough food for lunch and snacks at tournaments. Athletes will not be allowed to 
leave competition facilities to get food because of unpredictable playing schedules. A common practice with club 
volleyball is for parents to organize a food table with each player/family contributing an assigned food. Please 
observe all facility rules regarding food and food tables. 
 
Officiating Responsibilities 
It is a Kraken VC requirement that athletes complete and pass the Referee and Scorekeeping exams prior to the 
first tournament. All athletes will be required to participate in team officiating assignments. It is a requirement that 
athletes remain at competition facilities until the coach releases the team, this includes officiating assignments at 
the end of a competition day. Please do not ask coaches for permission to skip an officiating assignment. 
regardless of reason. Leaving a tournament before the team’s officiating responsibilities have been completed 
shows disregard for other athletes, their families and the team.    Athlete Initials: ___ Guardian Initials: ___ 
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TRAVEL TOURNAMENTS 
 
General Information 
Travel costs are passed along to the families and are not included in our tuition payments. When team rooms are 
utilized, the athlete hotel costs are passed along to the families, this is true for the PNQ tournament in Spokane, 
for the 14s, 15s, 16s, 17s & 18s age groups. The 12s and 13s athletes will room with their families, and have no 
additional travel costs passed along to them from the club. PNQ and travel tourneys often require that athlete’s 
stay in a tournament approved hotel. If team rooms are not utilized, parents may be required to book a 
tournament approved hotel room and provide the confirmation to the club for disclosure to the tournament 
administration. This is true of the PNQ tournament for the 12s & 13s teams. This is not a Kraken policy. Team’s not 
in compliance, will not be allowed to compete.                      Guardian Initials: ___ 
 
Commitment 
When an athlete joins a Kraken VC club team, a commitment is made to attend all training sessions and 
tournaments on the team competition schedule, including destination travel tournaments. Any competition 
attendance conflicts must be disclosed during tryouts registration and again before accepting an offer to join a 
Kraken VC club team. Kraken VC establishes each team's competition schedule before tryouts so that we can avoid 
attendance conflicts. When an athlete misses a competition, it has a negative effect on team development and the 
ability of that team to reach optimal competition potential. If the team coaches and the club director agree to fill a 
team spot with a competition conflicted athlete, the complete season tuition and travel fees are still due regardless 
of the athlete’s attendance.                     Guardian Initials: ___ 
 
Travel Fees | Payment Plans 
We will setup a travel cost payment plan for each destination tournament, families must make their travel 
payments by the established timeline and must have a $0 balance by the end of the month prior to travel. The fees 
are posted before tryouts, except in the case of a team elected tournament. Team elected tournaments will be 
assigned a travel fee by the club director and disclosed to the team families.              Guardian Initials: ___ 
 
Travel Fees | NO Refund Policy 
Travel Fees are non-refundable and are committed for the season upon signing. The parent / guardian will be 
responsible for payment when due even if the athlete withdraws from the event or club regardless of reason. 
                       Guardian Initials: ___ 
 
Note: the reason travel fees / payments are non-refundable is so that we can protect the families that do travel. An 
athlete pulling out after they made a commitment to join a Kraken VC team can have a large impact on the 
financial obligation of those that attend the tournament. A non-disclosed travel tournament conflict / withdrawal 
may result in the athletes’ expulsion from Kraken VC.                  Guardian Initials: ___ 
 
Team Elected Travel 
Kraken VC teams may elect to attend additional tournaments outside of the regular season schedule, including 
tournaments requiring travel. Examples of a team elected tournament are post season like USA Volleyball Junior 
National, AAU Nationals, or the Volleyball Festival. If a team discusses the addition of a tournament, Kraken will do 
a cost quote and discuss with the team families. Depending on team, a roster of at least 9 or 10+ athletes would 
be required. Athletes from other Kraken teams may be invited to complete a roster. All travel quotes will be 
completed on a sliding scale based on number of athletes attending.                        
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Travel Costs: 
 • Team Entry Fees 
 • Coach / Chaperone Airfare and Meals 
 • Coach and Athlete Accommodations (where team rooms are utilized) 
 • Team Ground Transportation, Fuel & Insurance 
 • Miscellaneous Additional Costs                 
 
Travel Costs  
Tournament fees, airfare, van rentals, taxis / car service, room costs and meals are not included in the Kraken VC 
tuition. Additionally, for any additional tournaments elected by a team, coach / staff airfare, travel, hotel and meal 
costs will be passed on to the team families, (excluding PNQ). If a team wants to travel, fundraising efforts can be 
arranged to help offset costs.                     Guardian Initials: ___
   
Athlete Airfare 
Airfare may be estimated for the purpose of a cost quote, but families would be responsible for booking and paying 
for flights. The individual booking method provides the most amount of flexibility for families if they wish to utilize 
miles/points to book airfare. If a group booking is utilized, Kraken VC will setup payment directly between the 
booking agent and the families.                    Guardian Initials: ___ 
 
Accommodations  
Depending on the tournament, Kraken VC athletes may be required to stay in team rooms, 12s and 13s teams will 
always stay with parents. There may be up to 4 athletes in a room with 2 beds, rooms that will accommodate 
additional athletes may be utilized. Kraken VC will not book parent room blocks this season due to the financial risk 
of filling rooms in the block. Parents are free to make their own bookings, please keep in mind that for MLK Eugene 
& PNQ, parents are responsible for transporting athletes to and from competition venues. If team rooms are 
utilized, all athletes must stay in the team rooms. Families may NOT have their athlete stay in a parent room to 
attempt to attempt to avoid a hotel / travel fee.                             Guardian Initials: ___ 
 
Transportation 
Travel to and from destination cities and to and from competition facilities are the responsibility of the families, 
unless team ground transportation is utilized. The cost of team ground transportation will be built into the Travel 
Fees of those tournaments. Athletes not booked on flights with coaches / chaperones must have ground 
transportation to the team hotel worked out and confirmed by a parent / guardian.           Guardian Initials: ___ 
 
Chaperones 
We aim to provide a 1:6 coach to athlete ratio for all tournaments and travel. An additional chaperone for 
destination tournaments may be planned and part of travel costs. 
 
Curfew  
For destination tournaments, a “lights out” curfew will be established for athletes to be in their beds, resting and 
sleeping for the next competition day. Any athlete released for family time at a tournament, must be in their hotel 
room 15 minutes prior to curfew.                 Athlete Initials: ___ Guardian Initials: ___ 
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ATHLETE EXPECTATIONS 
 
Kraken VC Athlete Journal 
Kraken VC may provide binders or an online volleyball toolbox for which they will keep all handouts, physical or 
digital. Journals must be brought to all practices and tournaments and or accessed online. Journals serve as a 
record of learnings throughout the season. It will be a way for athletes to keep track of progress towards goals set 
between the athlete and coach. Progress reports including competition statistics and coach’s notes are some 
examples of handouts that might be in the Athlete Journal.        Athlete Initials: ___
   
1. PRE-PRACTICE (or Tournament, where applicable) 

1.1 Be Ready. Be at practice ready to go once gym time begins. Early is on-time and on-time is late. A 
good rule of thumb is to be at practice 15 minutes prior to get your practice gear on and to perform your 
stretching routine.  

 1.2 Gym Set-Up. Net set-up and ball carts. Coaches should not be the primary ones setting up practice 
equipment. An athlete’s first priority upon entering the gym is to get everything set up within the first 5 
MINUTES. If everyone is on time and everyone is helping, this is a realistic expectation. Any time over the 
allotted 5 minutes’ cuts into valuable training time. 

 1.3 Attendance Policy. If you can’t make it to practice, you must let your coach know at least 24 hours 
prior so that the practice plan can be adjusted. All team-training sessions are mandatory, and attendance is 
required. Our practice calendar, for the most part, is set in stone. Please plan accordingly. Missed practice 
= money down the drain. Not only are you wasting money, but also holding back your development and 
the development of the team. Homework is not a valid excuse for missing practice.  

 1.4 Tardy Policy. If you are running late, please let your coach know with a valid reason. Knowing where 
our athletes are is very important for your safety and our Coach’s peace of mind. Upon arriving late, the 
athlete should be hustling to get their gear on, warmed up, and ready to participate in the current drill. A 
tardy athlete should not be walking into the gym talking on their cell phone and/or distracting practice. 

             Athlete Initials: ____ 
2. PRACTICE (or Tournament, where applicable) 

2.1 Focus. Individual and team development are the most important aspects of practice. Please keep your 
non-volleyball distractions and discussions out of the gym during practice. Upon entering the gym doors, 
you are here to improve as volleyball athletes. When a coach is providing instruction, all eyes should be on 
the coach who is speaking. Please be respectful and pay attention. Time at practice is limited and must not 
be wasted on things that will not aid in your development. Absolutely NO CELL PHONE use during practice.  
2.2 Effort. Everyone is here to improve and become better volleyball athletes. We expect all athletes to 
give 110% effort in drills. If you mess up, reflect and quickly move on to the next play. Grow mentally by 
not dwelling on mistakes; everyone makes them.  
2.3 Attitude. Positive attitudes are expected at practice. We expect the athlete to have a coachable 
attitude. Learning is about being vulnerable. Don’t be afraid to make mistakes – it is how we learn. 
Anything but respectful communication to coaches (not only Kraken VC), officials, other athletes, and 
parents will not be tolerated. In a tournament situation pouting on the bench – a crying player is the last 
person we want to put in the game. If your attitude becomes an issue, your coach will bring it to your 
attention. We expect the athlete to be dedicated to the team goals and cheer on their teammates while 
they are on or off the court.          Athlete Initials: ____ 
 
 
 
 



 

7 | Kraken VC Club Handbook 
 

 
3. POST-PRACTICE (or Tournament, where applicable) 

3.1 Take-Down. When practice is over, all athletes must help in dismantling and storing of balls and 
equipment. Be respectful to the provided facilities by leaving the gym better than we found it.  

 3.2 Volleyball Toolbox. It is very important that you check your Volleyball Toolbox account for updates 
sent from coaches to prepare you before your next practice. The Volleyball Toolbox is a communication 
and development tool that enhances athlete-coach communication, while also serving as a medium for 
volleyball education including drills and competition videos.       Athlete Initials: ___ 

 

 
PARENT/GUARDIAN EXPECTATIONS 
 
1. PUNCTUAL 
It is important to be on time to training sessions and tournaments, please have your athlete there on time or make 
other arrangements to do so – your athlete needs to alert the coach if they will be late or miss a practice at least 
24 hours in advance so we can plan practice accordingly. Athletes with attendance issues should expect the coach 
to inquire and request a solution. Team practice calendars, for the most part, do not change during a season. 
Please check the Kraken VC website calendar for practice times. Missed practice = money down the drain. It holds 
back your athlete’s development and the development of their team.                     Guardian Initials: ___ 
 
2. PHILOSOPHY 
We believe at this age it is important that the athlete starts making decisions on the court and can rely on their 
fundamental ability rather than a coach yelling out instructions from the sidelines. This will create an athlete that 
can be confident on any future team and not dependent on a single coach. Our focus is on fundamentals; we strive 
to create a positive atmosphere where the athlete feels comfortable enough to be vulnerable and open to change. 
Volleyball is a difficult sport and requires hard work and dedication to master the skills, therefore we will push the 
athletes mentally and physically to reach a higher level of play.                 Guardian Initials: ___ 
 
3. PARENT / GUARDIAN’S ROLE 
It is best for the athlete if the parents / fans are present to positively support the team and refrain from coaching / 
yelling from the side during competition. We will work hard to teach the player’s game strategy / situations and we 
expect them to look and listen to their coach. Parents are also there to enjoy the game, not to be the scorekeeper 
or referee, so please refrain from interjecting your opinions (as right as you might be about the horrible play that 
you are objecting to). It only distracts the athletes from moving on to the next play.         Guardian Initials: ___  
 
The athletes will be our responsibility from 30 minutes before the match, during the match, and after the match 
until the post-match talk is done. No ½ time parent visits or “court to bleacher” interchange with family/friends 
during a match. This is a very important rule and necessary for the mental connection with the game, players, and 
coach. An athlete that goes to the bleachers stays in the bleachers. If an athlete needs assistance due to injury, a 
coach will get the parent.                               Guardian Initials: ___
    
4. PLAYING TIME 
Playing time is not guaranteed — this is a select volleyball club and playing time is up to the sole discretion of the 
coaches. However, our goal is to develop athletes during practice and give them an opportunity to display what 
they have learned in a game situation. Playing time will be based on performance at practice, effort, attitude, 
competitiveness and application of coaching adjustments. If your athlete has a question about playing time, please 
refer to the Kraken VC Grievance Procedures for protocol. In all cases, the discussion starts 1:1 between athlete 
and head coach, not parent and coach, and not at a tournament or practice.                Guardian Initials: ___ 
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COACH EXPECTATIONS 
 

1. Treat athletes, parents, other coaches, and officials with respect. 
2. Show up to practice and tournaments on time. 
3. Inspire beginners and veterans of Kraken VC to be better players/people on and off the court. 
4. Be an ambassador to the game of volleyball. 
5. Lead by example. 
6. When dealing with athlete issues, first try to resolve the issue with the athlete. If unsuccessful, involve 

Club Director, then parent. 
7. Adequately prepare for all training sessions and competition days.  Coaches should be mindful of their 

social activities the night before a tournament, knowing that they must provide optimal coaching and 
player guidance during competition. 

 

 
GRIEVANCE PROCEDURES & PLAYING TIME DISCUSSIONS 
 
Knowing when and how to communicate with your athlete’s coach is a concern for almost every parent at some 
time during the season. Most often, the concern is how to inquire about issues surrounding playing time (see 
playing time above). Kraken VC will not tolerate a hostile or aggressive confrontation between a parent or athlete 
and any official, coach, other parent, or other athlete, whether the coach, other athlete, or other parent is a 
member of Kraken VC. Violation of this policy may result in the dismissal of the athlete from Kraken VC. It is 
inappropriate for any athlete or parent to approach other Kraken VC members or their parents about a problem the 
athlete or parents have with a Kraken VC coach, objections to coaching decisions, or a disagreement with an 
administrative decision. Asking uninvolved persons to take sides in an issue is unfair to the third party and to the 
Club. Competitive team athletics, by its very nature, creates situations where not everyone may be happy all the 
time. For the psychological health of the team and the Club, grievances need to be handled by only the parties 
involved and the decision-makers in the situation. Kraken VC requires athletes to talk to the coach when they have 
questions about their playing time or if they are unclear about what the coach's expectations are either in practice 
or in competition. An appropriate attitude may be for the athlete to ask the coach what she needs to do to get 
more opportunities to play in matches. This discussion must take place away from tournament play or practices. 
                     Athlete Initials: ___ Guardian Initials: ___
       
Kraken VC Coaches and / or Club Director will not discuss "Coaching Decisions." 
"Coaching decisions" include, among other things, specific match decisions such as who played when, who was 
subbed out and when, or in what position an athlete was played. The amount of time any athlete is given on the 
court is a result of a complex determination, in that coach's opinion, of the athlete’s ability, the athlete’s potential, 
the athlete’s position, the team's needs at the moment, and the team's needs in the future. The coach will NOT be 
required to defend his/her thought processes, strategy, or conclusions in these determinations, and it is improper 
for a parent to make that request. Coaches will not discuss any athlete other than the parent's own or the actions 
of any other Kraken VC coach. If you, as a parent, have legitimate concerns about your athlete’s coach, a coach 
other than your athlete’s coach, or with an athlete other than your own, you need to address this with the Club 
Director. Please remember that "coaching decisions" and playing time are NOT legitimate concerns. 
                     Athlete Initials: ___ Guardian Initials: ___ 
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When a coach is experiencing an issue with an athlete, the coach will follow these steps: 
1. The coach will speak to the athlete.  
2. If the issue is not resolved, the coach will then speak with the Club Director.  
3. If the issue is still not resolved, the coach will then speak with the athlete’s parent(s). 
4. The Coach, Club Director, Parent(s), and Athlete will have a meeting to discuss the issue and action required. 
 
When a parent or athlete has a legitimate concern to voice, the following steps of 
communication must be followed:  
1. The athlete should speak with the coach about the matter. 
2. If the issue is not resolved, the parent should then speak with the coach. 
3. If the issue is still not resolved, the athlete may then speak with the Club Director and request a meeting with 

the Coach and Director.  
a. Meetings of this nature are to be at times and locations other than tournaments and team training 

sessions.  
b. If a parent approaches a coach during a tournament, we have instructed the coach to refuse to discuss 

any controversial matter and to walk away.  
c. The recommended time for a parent and/or athlete to talk to a coach about a problem is at a 

previously arranged meeting either before or immediately after a scheduled practice.  
4. Repetitive complaining by a parent or athlete to third parties may be cause, in the sole determination of the 

Club, to terminate club membership. As necessary, Club Leadership will be involved in helping to make 
appropriate decisions about any issues or incidents that arise during the club season. 

               Athlete Initials: ___ Guardian Initials: ___ 
Parent 
Initials 

Athlete 
Initials 

Parent and Athlete Acknowledgement Form 

  I have read & agree with the Tuition & Uniforms section of the Kraken VC Club Handbook. 

  I have read & agree to abide by the Tournaments section of the Kraken VC Club Handbook. 

  I have read & agree with the Travel Tournaments section of the Kraken VC Club Handbook. 

  I have read and agree to abide the Athlete Expectations section of the Kraken VC Club Handbook. 

  I have read & agree to abide by the Parent Expectations section of the Kraken VC Club Handbook. 

  I have read & understand the Coach Expectations section of the Kraken VC Club Handbook. 

  I have read & agree to the Grievance Procedures & Playing Time section of the Kraken VC Club Handbook. 

 
I acknowledge that I have received, read, understand and agree to the Kraken VC Club Handbook. 
 
_________________________________ _________________________________ ______________ 
Printed Parent/Guardian Name   Parent/Guardian Signature   Date 
 
_________________________________ _________________________________ ______________ 
Athlete Name     Athlete Signature    Date 
 
I am a legal representative of Kraken VC and have authority to agree and sign on behalf of Kraken VC. 
 
_________________________________ _________________________________ ______________ 
Printed Kraken VC Rep Name   Kraken VC Rep Signature   Date 


